OFFICE OF MANAGEMENT AND BUDGET

Isiah Leggett Joseph F. Beach
County Executive Director

MEMORANDUM

May 5, 2010

TO: Stephen B. Farber, Council Staff Director

FROM: Joseph F. Beach, Dir 4
Z— - “"‘vr‘ y

SUBJECT: Encumbrance Liquidation

As requested by the Council, attached please find detail on the contractual encumbrances
liquidated by the County Government to meet the $35 million goal presented to the Council in the
Executive’s April 22, 2010 budget adjustments memo. Please note that, as presented in the
attached summary, the encumbrance liquidation reports are broken out into prior year total and
partial liquidations and current year total and partial liquidations.

This was a complex and difficult undertaking and required extensive collaboration from
all County departments. In particular, I want to recognize the efforts of Beryl Feinberg of my
staff who was the lead in identifying and executing the encumbrance liquidations. We will
continue to search for opportunities to identify additional savings until the close of the current
fiscal year.

[ want to stress that these actions are necessary to maintain balance in the FY'10 budget.
While the Council may have some questions and concerns with some of the actions taken, any
reductions to these savings would have to be offset by current year savings in order to maintain a
balanced FY 10 budget, avoid further withdrawals of the Revenue Stabilization Fund, and stay on
track to restore our reserves to the 6% policy level in FY11.

If you have any questions please do not hesitate to contact me at 240.777.2777 or Beryl
Feinberg at 240.777.2768.

Copies:

Councilmembers

Timothy L. Firestine, Chief Administrative Officer
Kathleen Boucher, Assistant Chief Administrative Officer
All Department Heads and Office Directors

OMB Staff

Office of the Director

101 Monroe Street, 14th Floor « Rockville, Maryland 20850 - 240—777-28(5()
www.montgomerycountymd.gov



ENCUMBRANCE LIQUIDATIONS

(REPORTS AS OF 5/5/10)
PRIOR YEAR PRIOR YEAR PRIOR YEAR PRIOR YEAR
' Total Liguidations Partial Liquidations  Total Partial and Total
Genera! Fund 1,396,564.01 - 0.00 1,396,564.01
Tax-Supported Special Revenue
Funds ] 98,749.23 0.00 98,749.23
Sub-Total Tax Supported 1,495,313.24 0.00 / 1,495,313.24
|[TOTAL ALL FUNDS - PRIOR YEAR | 1,495,313.24/ 0.00] /  1,495,313.24]

CURRENT YEAR CURRENT YEAR CURRENT YEAR CyéRENT YEAR
Total Liquidations Partial Liquidations  Tota} Partial and Total
General Fund 24,955,819.40 7,247,188.00] / 32,203,007.40
Tax-Supported Special revenue Funds
459,558.03 844,522.00 1,304,080.03
Sub-Total Tax Supported 25,415,377.43 8,091,710.00 / 33,507,087.43
{TOTAL ALL FUNDS CURRENT YEAR 25,415,377.43 8,091,710.90) /  33,507,087.43

GRAND TOTAL ALL YEARS

26,910,690.67

/ 35,002,400.67

8,091,74.00

TOTAL TAX SUPPORTED

35,002,400.67
























































































































































































